The Case for Value Stream Management
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About the Medical Schools Association

Prominent Non-Profit Organization

Represents medical schools throughout the North America

lelps medical students throughout their medical education journey
2012 = US $123 million in revenue (ProPublica)

Source: Wikimedia
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2012 - New Leadership...

...and a Dual Threat!

Higher Costs
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A Promising Portfolio of Students

Student
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Require Mentoring
ments & Support
International
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Value Stream Management Efforts Begin
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Common Steps & Gaps Emerge

International
Internships

Student
Admissions
Requirements
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Improvement Opportunities Identified
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Steps Shared
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Teams & Platforms
Consolidated

International
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Visiting
\ Student
/ Internships
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Internships
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Kaizen Katalog Created & Implemented
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Process Optimized*
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7 days

3 days

¢ 36% reduction in total lead time
¢ 29% improvement in productivity
¢ 20% improvement in quality

*Graphic forillustration purposes only.
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Seeing for Ourselves

S

Supplier Visits

| MCAT 2015 Registration Rollout

t,eve,,m,. the ONION'|

D merica’s Finest News Source
AsDiri Ell N / " Al ! Finest News Sou

More than 15,000 aspiring doctors made
reservations to take the new MCAT exam
yesterday, a record day of registrations for the
Association of American Medical Colleges and a

happy day for those aspiring to a medical
career. Wait times remained well below the 30-
minute mark and rarely exceed 20 despite the
record number of bookings. "That was quick
and easy," tweeted one registrant after another
tweeted "In and out in five minutes!"

But not all were happy. While AAMC and

Prometric staff manned war rooms at their
respective headquarters in DC and Baltimore to
coordinate activities, members of the DC
Schadenfreude Society (aka, "The Big Schads") | Mariana Adello of DC Big Schods laments,
gathered in adjacent viewing rooms hoping for | ™ot @ tragic figure among the bunch.*
the worst. "We had heard that these [launches]
could be catastrophic events,” noted Big Schads
Chapter President Bill Honan, "so we came out
to see some excitement. But that never came to
be - no server crashes, no angry students, no
careers on the rocks - barely even a spirited
discussion.”

£l

p Mariana Adello, Chapter Treasurer and Theater
v Director for the DC Big Schads, lamented as
B wel, "It didn't matter which war room we
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Results of Value Stream Management

+ H +

NPS from 30% Costs reduced 35% revenue Profits up

- : : : from $2 million loss
to 70% in 1 year 23% In 3 years INCrease in 2 years
0 4 0 d d to $49 million surplus

3

Higher
Satisfaction

Higher Revenue

Trust Restored
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What we expected...

Align teams
around delivery
of value

Expose value
stream “gaps”

Introducing Lean
techniques (Gemba,
Kanban) to the
organization

Building
T-Shaped Teams

Use value stream
metrics for Empirical
Process Control

Improve Team
Efficiency &
Effectiveness
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The Benefits from Value Stream Management
What we expected...

Align WHOLE
organization around
delivery of value

Understanding our
Role in the Larger
Organization

ldentifying similar - Va | ue Strea m
value streams

= knowledge & Management
technology sharing - a Big Success!

Guide strategic
decision-making

Improve Organization

Efficiency &
Effectiveness
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What are YOUR reasons for
managing your value stream?
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