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What it looked like a year ago…

• Large Scrum Team Sizes 12-15 members

• Business and Technical Gaps

• QA Backlog creeping up sprint after sprint

• Long Meetings & Stand-ups

• Huge Impact on Collaboration

• Delay in Releases

• Missed Deadlines and Targets…

Lack of High-quality Communication

Lack of Collaboration

Large Team Size
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Current Changes…

• Split into Feature Teams with 5-7 members. Create 
new teams across different work streams 

• C Level Executives Alignment – Prioritized Backlog in 
place

• Shared Business Analyst’s and PO’s across teams to 
cover the Business and Technical gaps

• Team of Product Owners, SOS Inclusion & EAT in 
place.

• Empower teams and team members to navigate 
through issues

• Invite other areas to leverage the Reference Model

• Facilitate Scrum Master Clinics
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Challenge #1: Product Backlog Priorities with C Level Executives
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Challenge #2: Creating a Reference Model
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• Aim was to focus on common goals

• Focusing on Business Value and Avoid Personal Priorities

• Technical Analyst and Product Experts started to work together creating 
story mapping session and discover any gaps
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Challenge #3: Collaboration Between PO & BA Took Time
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• Why? Workshop Initiative

• Sessions around Agile Mindset and ‘Being Agile’

• Invite Non-Agile teams to act as ‘observers’ alongside Agile Teams to share experience

• Provide Coaching, Mentoring and Training across various teams and team members
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Challenge #4: Resistance from Non-Agile Teams
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Outcome…
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