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Context
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Farm Credit Canada* SmJ J‘\q :22 1 m”

e Portfolio: $33+ billion
e 100,000+ customers
e ~2,000 employees

Big offshored waterfall project
e 2005-2012 (7 instead of 3 years)
e Horrendous quality
e everybody unhappy (Developers, Managers, Business, Customers)

e 15 months battling to improve New Development
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Organizational Change

Scrum Team
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Change through Scrum

e Organizational Change is complex => Scrum
e “[=EX your own dog food” (lead by example) => Scrum
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The EAT Product Backlog

As Scrum Team that has grown too big
We want to split into smaller teams

So that we have more efficient
communication again

As Project Manager

As a Functional Manager
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First Cell Division
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After another Cell Split
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Better than any Performance Indicator




Key Learnings

e An agile transformation is complex, hence be agile in execution
e Being agile means making tiny deployable steps

e Some prologues can be helpful (pain, sense of urgency)

e Scale organically (i.e. cell splitting)
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"Christmas has come early this year!”

— Stakeholder at a Review in September
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