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Protel & Protein Case Study
From Mechanical to True Scrum
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General Information about the Company
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Challenges & Reasons of Agile Transformation
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Vision of Agile Transformation



©Jeff Sutherland & Scrum Inc 1993 – 2021 
Case Study by: Suha Selçuk

Heat Map of the Assessment    
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Assessment Findings Before Transformation   
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Decisions
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Organizational Level Actions
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Team Level Actions
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Results - Protein
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Results - Protel
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Thank You


