Protel & Protein Case Study
From Mechanical to True Scrum

e
ise Agile
:'.‘.0. °
ws Education
\‘e:.. powered by scruminc.

Case Study by: Suha Selcuk
©Jeff Sutherland & Scrum Inc 1993 - 2021



General Information about the Company

FIELD OF BUSINESS ESTABLISHMENT DATE
Hotels & Restaurants 1998
Management Automations

MARKET POSITION

GROUP COMPANIES

Protel: Service Company Sector Leader
iIncluding sales, contract &

support activities.
Protein: Software

Development

COMPANY SIZE
~ 380 Employees

COMPANY REVENUE
35M USD Per Year
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Challenges & Reasons of Agile Transformation

Pandemic
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Loss of

Market Share

Startups with
Lower Costs

Unmet
Customer

Expectations

Changing
Requirements

Service

Delays

Lack of
Autonomy

High
Dependency
Rate

Latency in
Decision Taking
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Vision of Agile Transformation

Teams

Teams that can produce solutions, make
\@/ decisions, organize themselves,

Monitor the contribution of their success

to our customers.

Organization
Py Understanding the customers deeply
‘@‘ Being an organization in which the
= ability to rapidly adapt to change is
constantly strengthened
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Heat Map of the Assessment
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Assessment Findings Before Transformation

5 Scrum Big
Silos VNG Teams with 8 or 9
team members
Classical :
Mechanical
M_anagement & Scrum
Hierarchy Implementation
PROTEL PROTEIN
Service
Delivery Lack of Autonomy
Delays
Unmet
Customer Communication
Expectations Issues between Teams
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Decisions

Leadership
Enhancement

Cross Functionality
to Reduce Delays
between silos

Understand the
Customers’
Expectation
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PROTEL

Smaller Teams
with 4-5 Team Members

Understand the Logic
Behind the Scrum &
Apply Scrum Patterns

Self-Managed Teams
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Organizational Level Actions

Executive
Action Team
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Acting as a Scrum
Master for the entire
organization.

Manage organizational

| Impediments

Manage transformation

roadmap & backlog

“What” & “How”
are distinguished

e
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PO & SM

Teams PO Team created a
Product Roadmap.

SM Team started to

work on common
impediments
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Team Level Actions

LY

= <\
FEATURE BASED ‘
TEAMS TEAM MEMBERS

@I

TRAININGS &
ROLLOUTS

CROSS FUNTIONAL
TEAMS

Established
feature
\  based

Manageme
nt selected
the Scrum
Teams’

A teams. \
sr;ﬁ::a:rg;s- ) members. Trainings & 2- ©/‘
funct’ional day r_ollout
Scrum teams sessions.
SMALL TEAMS SCRUM
PATTERNS

Smaller teams

Scrum patterns
are introduced to
the Scrum teams

with 4 or 5
team members

':'{;’:f"Agile
i*s Education

3% powered by scruminc.

Case Study by: Suha Selcuk
©Jeff Sutherland & Scrum Inc 1993 - 2021




Results - Protein

Test coverage rate increased ~ %30
Number of bugs decreased %27

Product roadmap
IS created

A company vision
IS created
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Results - Protel

Market share
increased ~ %3

Penetration to new
resort hotel market
and made 3 new deals.

Benchmark analysis to
understand customers’
expectations
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Thank You
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