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"We cannot always build 
the future for our youth, 
but we must build our 
youth for the future.”

- Franklin D. Roosevelt
Source: Flickr

https://www.flickr.com/photos/donkeyhotey/5367556864/in/album-72157625853319406/
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is a microcosm of the real world!

https://www.firstinspires.org/

- Dean Kamen

https://www.firstinspires.org/
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What if your team had to dream up, design, 
fabricate, build, program & learn to operate a 
brand-new product in 6 weeks?

• Much of the team 
changes each year

• Most start w/ little to no 
technical experience

• $5,000 BOM

• $500/match

• Volunteer workforce

6 weeks
1st Saturday in January
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We run our “Team” like an Agile Startup

Lean 
Startup

Scrum

Design 
Thinking
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Different Cross-Team Coordination 
Mechanisms Serve Different Purposes

Adapted from: Scaling @ Spotify, Anders Ivarsson & Henrik Kniberg, Scrum Alliance Gathering Paris, 6 
Feb 2013. CoP are called “Chapters” at Spotify.
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Scrum@Scale Interactions
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Scrum Room
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Cross-Team Coordination & Communication
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Scaling Good Scrum Rocks!
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FIRST Robotics and Scrum@Scale
A Force for Good!

Empowering Tomorrow’s Workforce 
Today!

Come Join the Insurgency!
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