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Case Study Background from April 2021
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The Company's Top Challenges
Problems Objectives

Lag of prioritization towards corporate
social media strategy & customer needs

Cross-team big picture & shared DoD

Create a team of teams and improve
employee NPS & content impressions rate

Nearly no organizational refactoring

No creative & trustful culture between the Foster the understanding and living of
different teams and 62 experts common values

T
”l.: o
e Agile
wed o
we Education
®,  powered by scruminc.

"\ o
e
\\{‘.‘... m

®Jeff Sutherland & Scrum Inc. 1993 - Present




What does the application of some components of S@S look like?

Transformation Backlog for the social media team of
teams

As an Agile Leader for Social Media, I need to
implement an Executive Action Team, so that

my team of teams can scale sustainably.

aximize the social media
experience + customer

happiness for our common PPI
Finance I'T publications
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S@S Pentagon with the 5 Blogger Teams

Team of authors

PPl payments experts - products

Insurance

> more about the authors
Weekly 45 min ordering b:] Banking Payment ——p
Of the baCklog ) PPI payments experts - consulting
2 times per week 30

min backlog refinement
Agile Corporate Market Agnostic
Influencer Technologies

https:/lwww.ebicsblog.com/
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“Team of Teams’”’-based Results

Average NPS for the Team Events
before S@S & after the implementation

April
2021 -
July
2021
0 1 2 3 4 5 6
DETRACTORS
NET PROMOTER SCORE = '« PROMOTORS - % DETRACTORS
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July 2021 -
January

>

Commitment

Average Lead Time Difference between 2021-04
to 2021-07 and 2021-08 until end of 2022
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“Social Media"-based Reports

Around Six Times More Followers on Linkedin

April 2021 January 2022 January 2023
Insurance Follower-Highlights ®  Follower-Highlights ® Follower-Highlights ©
' 244 831 1.432
Banking ' ' Payment
All Pages Content w Analytics Activity Admin tools ¥
Highlights
. ' Data for 1/18/2022 - 1/17/2023

852 58 75
Reactions Comments Reposts

PO Corporate\Market agnostic A846.7% 42,800% 4971.4%

Influencer technologies

Metrics

Impressions v
- Qrganic
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